irohSclad

Solutions, Inc

Business and Strategy Development Specialists



! #$
%Illl & %
( ') #

*

)

+ | - # :
* /0" 12 3
4 0 - 5

irenSclad

Solutions, Inc



%ll n

%

19



%

00

$+ &

%






Pur pose Documents
Vision - Mission - Values - Philosophy

Environmental Scan
Internal and External Business
(SWOT Analysis)
Strengths
Weaknesses
Opportunities
Threats

Executive Steering
Team (EST) Analysis

EST Sets Strategic Direction
Strategies, Goals, Objectives, Measures

| mplementation
Action Plans, Resources, Accountability

Review and Analysis
Annual Planning Process
Quarterly Reviews
Monthly Status
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